Communitg Building and Nciglﬁborhood Revitalization Division

Leadership and revitalization

]n Junc 2007, [ ach year, the Communitg building and Ncigh]:)or-
117 volunteers hood Revitalization (CBNR} Division empowers and
revitallzed & engages individuals, families and neighborhoocls in
Santa Faula shaPing the Phgsica], social and economic fabric of their
nefgl’ibon communities.

hood as Par’c
of a national
Neighbon-
Works}@ Week ° Dcveloping Par‘tnerships with local universities and
SENI P organizations

SPonsorcc{

bg CEDC, ° Dcveloping neighborhood coalitions in various areas
Citibank, and of Ventura Countg

other local

I 2007, the CBNR division celebrated many accom-

Plishmcnts. Among the successes were:

. Frovicling leadcrship training and support to
CEDC residents and community members.

businesses, the
revitalization
effort involved
Planting Hlow-

ers, new sod, and Painting homes
and fences. Many CEDC
staff members and local contrac-
tors also assisted with the effort.
Chi[drer\ hclpcd with the renewal
Project and took a break for
some fun actitivies to celebrate
the occasion.




Kcal [~ state Dcvclopmcnt and (Construction Division

5 5 The Real [ state Dcvclopmcnt and (Construction Division builds rental and for-sale
O U S i ng O i C C S homes that are affordable. |t builds better lives, one home at a time.
T his division’s maJ'or accomplishments in 2007 were the comPIction of three new de-
vcloPments‘: Vista [Jermosa, [Jacienda Guaclalu[ac and Villa Victoria. [t also started

construction on Fasco Dcl Rio and Fasco Santa Clara, a 140-home rental devcloP~
ment in Oxnard.

\/ista Hermosa, a 24-home rental clcvclopment, oPened
in I:cbruarg 2007 in Santa Paula.
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[Hacienda Guadalupe, a 26-home clevelopment, openec{ n October 2007 in Santa
Faula. [Hacienda Guac{a]upe won the 2008 “Homeownersl—xip Deve]opmcnt of the
Year” award from the SOuthern Ca]hcomia Association for NonProfit Housing.

Villa Victoria, a 54-home rental develoP~
ment, oPened in Augus’c 2007, in Oxnard.



NcighborWorks@ HochwnershiP (Center

The Nexghbor\/\/orks@ HomeOwnershiP Center (HOC assists
area individuals and families with financial and homeownership educa- a 't ‘to O m C OW n C rs i P

tion and COUﬂSCllﬂg Tl‘}e HOC hGIPS make l"]OIﬂﬁOWﬂ@rShlP c!reams

come true—one ]Camlly at a time.

Among the F1IOC’s major accomP]istiments in 2007 were:

° Assisting 89 homeowners direct]g and indirectly, with a sales transaction total

of $32,97%,807

° Assisting 4 homebugers clirectly with a sales transaction total of $ 1 6,401,540 #& CEDC
NeighiaaWorks Hom®avnership Center

° Assisting homebuyers with 244 loans, totaling $12.8 million
* 39 mortgages totaling $5,771,582 million
* 30 second mortgages totaiing $2,945,734 million
e 155 deferred ]oans/grants
tota!ing $4,111,692

V ,.w"
= acnC -
grslu Frowc{ing 435 families with counseling,
tota!ing 589 sessions

. Frovic{ing 617 families with educational

services tl—irough workshoPs Joi—in Kocingucz a new homeowner sPoke at the launch event of
the Neig;hborWorks@ r‘lome Ownersh Ccnteﬁs “A New Wag

* Launching “A New \Nag Home” Home” camPaign in September The r omeOwnershiP Ccntcﬁs

homeownership Preservation camPaign in staff assists local homeowners in Fincling solutions to foreclosure

SGPtember 2007 and in tincling home loans for individuals in all income ranges.

Opening a new Nexghbor\/\/orks@
HomeOwnershiP Center n Santa
Maria.

(Fl’xoto/]ett:) Calitornia Congresswoman Lois Ca s standing) addressed a crowd of attendees
at the December 2007 oPening of CEDC S New Kleighbor\/\/orks@ r"lome Ownership Center
in Santa Maria To herleftis Zeeda Daniele Fast Fresxdent and CEDC Board Member and
Magor of Santa Maria Larrg Lavagnino



FroPertg and Asset Management Division

The Primarg goal of the Fro erty and Asset Management (PAM) Division is to
meet the l—:iglﬂ demand for safe, decent and qualitg housing that is affordable for
families and seniors. FroPertg Management contributes to this effort }33 rofes-
siona”g managing the 14 communities in our rental Portmcolio while ottering qualitg
living at its best.

Some of Fropert9 Management’s accomP!isl—lments in 2007 include:

° Wori(ing close]g with the Community Bui]ding and Neighborhood Revitaliza-
tion Division to form Resident Councils, Youth Counci]s and Activity programs

at our new sites

° Assisting with the resgnclication of the Santa FPaulan Senior APartments in
Santa Faula which allowed for property imProvements such as the installation of
a solar power system, new air conditioning units, new aPPIiances and the complete
renovation of common areas, the community room and the administrative office

o Overseeing capital improvements at our‘ProPerties inc]ucling aroof reP]acement
/Epartments in Santa [aula

at Ya]e Street

e Leasing up the
Vista [Jermosa
Farm Worker [Fam-
ilﬂ APartments in
Santa Faula

o Leasing up the
® Villa Victoria Apart~

ments in Oxnard.

Quality (_ommunities

T he Valdovinos Fami]g moved into their new apartment home at Vista
Hermosa Farm Worker Family APartments in February.

[Hundreds of PeoPle received information and aPP]ications for CEDCs
Vi”a Victoria aPartments at an informational session on March 28,2007.
The event was held at the Oxnarcl FerForming Arts Center.



Ventura Countg Communitg DcveloPment Corporation

The \/cntura Countg Communitg Development Corporation
NVCCDQO), a non~Pro1Cit |enc1ing af-
filiate of CEDC, was incorPoratecl in

take communitg development activities

June 2001 with the nission ‘10 under- Making Homeownership Fossible

that will revitalize neigh orhoods bg
stimulating investments.” VC(CD(C was
created to address the growing a}q:ordabilitg gap )Cacing ver3~low,

Iow, and moderate income families living in \/entura Countﬁ look-

ing to Purchase a home. To address this ncecl, \/CCDC lends

Fu”y amortized and deferred subordinate loans to families through

caPita! raised from financial institutions, intermediaries, founda-
tions, municipalitics, and state and federal government. Through
a second mortgage loan Product, families can reduce their first
mortgage loan-to-value to below 80%, therebg eliminating Private
Mortgage ]nsurance and increasing their Purchasing power.

\/CCDC has aloan agreement with State Farm Bank fora

$1.5 million line of credit for fully amortized second mortgages. ]n

adclition, \/CCDC has access to $ 1 .9 million in deferred capital
through the US DePartment of Housing and Urban Devc]oP~
ment, the State of (alifornia, Neighbor\/\/orks@ America, and
the [Tederal [ome | oan Bank of San [Francisco. [Tor ver3~]ow
and low-income families, deferred Funcling is often necessary to

increase Purcl’\asing POWCF enough to aF‘FOF& th@ cost OF a lﬂome in

\/entura County.

One of \/CCDC’S Primarg goals in 2007 was to raise $4.5 mil-

lion in loan caPital from various sources to Provide down ayment

assistance and amortized loans through CEDCANCCDC,
comPared with raising $4-.1 million in 2006. VC(CDC exceeded
this goal bg obtaining access to $6.2 million in loan caPital.

CABRILLO ECONOMIC DEVELOPMENT CORPORATION

NeighborWorks®
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The Landeros {:amilg, first-time homebugers, Purclﬂasec! a home at

CEDC’S new Hacienda Guacla!u € communitg in Oxnarc‘. Fic’cured
here are: (Back row) NeighborWorEs@ rﬂomeOwncrshiP Center
(HOQO) Counsclor LUPC Keges, Sonia | anderos with daugl’wters
Miche”e and SOPhia, Juan Carlos Lancleros l’wo]ding son David and
standing next to son Michael Angelo FOC Lending Frogram Man-
ager (Celina Zacarias and [F1OC | oan Specia]ist Reese Romero.



