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From the Board President and [© xecutive Director

The Cabri”o I~ conomic Development CorPoration had a great year
in 2008! A few highlights:

Our Communitg Builcling and Neighborhood Kevitalization
Division led the revitalization effort of the Tender| ife Maternitg
Home in Ventura along with the Ka]orama Coalition, a group whose
work centers around imProving saFetg‘

Our Real I~ state Development and Construction Division
completed one new communitgj Courtﬂarcl at Harvard in Santa

Fau a, for a total of 35 new rental homes. ]t also comPletecl the
rehabilitation of The Santa Faulan Senior APartments~] 50 rental
homes in Santa Faula.

Our Fropertg and Asset Management Division leased Courtgarcl
at Harvard in Santa Faula, and assisted in the re~resgnc‘1ication of
Montgomerrj Qaks APartments in Ojai.

Our Neighbor\/\/orks@ HomeOwnershiP (enter assisted 100

families into l‘lomeownership, and Providecl more than $7 million in first
mortgages.

On page 9, 3ou’” find a list of what we’re worl(ing onin 2009. We
would like to thank our many Partners, friends and staff for l‘lellping us

make the dream of homeownership a realitg for the many people we

assist. We look forward to continuing our work with you.
Sincerelg,

Kog Jasso, Boarcl Fresident
Koclney ]:ernandez, [~ xecutive Director

AN\ A N

CHARTERED MEMBER

2 Covcr page P!-voto: Resident Caro[ina Valdovinos Plags at CF_DC’S Vista
r_]crmosa f:armwor‘(cr f:ami]y APartments in Santa Fau]a.
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CEDC’S Boarcl Members and Executivc Dircctor took a moment
out of their 2009 annual retreat to take a photo. Back row: David
Rodriguez, Jorge (utierrez, | homas [~ Ma”cy, Dennis Mitchem,
David Sabeclra and Gerard KaEusciL. Front row: R09 Jasso,

/eeda Daniele, Debora Schrei er, Jessica Murrag, Barbara
Marquez~O’Nei” and Roclneg Fernandez. Not Pic’cured: Dean
Palius, Paula Gutierrez, | ena Frciberg and Stephen Boggs‘
(For a comP]cte list of Boarcl Members, see page i 2.)



Communitg Building and Ncigt:bortsoocl Revitalization Division

| eadership development and revitalization
P P

More than 50 volunteers grabbeci a Paintbrusti, broom or rake
and revitalized the Tencler Lite Matcrnitg [Home in Ventura in
October 2008 for CEDC’S annual Ncigtibor~
Works@ chk (NWW) Prjject. The

volunteers Painteci, rePiace old winclowsJ

trimmed overgrown

vegetation and rePaired tencing. ]n

additionJ CEDC’S construction
crew and volunteer subcontractors

installed new tlooring.

Citibank returned as the title
sPonsortor the 2008 NW\/\/
Project, and 24 businesses and
organizations donated money,

suPPlies, food and volunteers to
the effort.

Ttic Tcncier Lite Matcrnity home
shares the ncigt'ibortiooci with
CEDC’S Ka]orama APartment
community. T he area’s K alorama

~ C;oaiitionJ which works to keeP

P the ncigt'ibortiooci safe and tamiiy~
| trienc”y, was instrumental in

Elanning and recruiting local

\olunteers painted and revitalized
the T ender| ife Maternitg [Home in
Ventura as part of NeighborWorics@
Weel( 2008.

usiness suPPort for the

revitalization Projcct.

[~ ach year, the Communitg Builciing and Ncigtﬁbort’ooci
Revitalization (CBNR) Division engages individuals,
families, 3outt1 and neigtiijortiooci leaders and businesses
in shaping the Pngsical, social and economic fabric of their
communities.

In 2008, the (. BNR division celebrated many

accomplist’mcnts. Among the successes were:

° Launct;ing the Oxnarci Fowertor Fcace Projcct —~a
Pilot empowerment initiative that i)rings togettier
community mcmbers, service Provicicrs and Policgmakers
around violence
Prcvcntion. Ttic
initiative is funded ]33 a
grant from The
(alifornia
E_ndowmcnt.

o F’artnering with local
government entities and

non—Protit organ izations

to focus on imProving

Children at Vista [ermosa ParticiPate

communitg issues such as in age~aPProPriate, after-school

environment and activities in the community room.

transportation.

o C0~Powering

resident leaders ttirougti devclopment of 5
ncigtibortiooci coalitions in \Ventura Countg

ncigtnbortioocis.



Kcal [ state Dcvclopmcnt and Construction Division

z z The Real [ state Development and (Construction Division builds rental and for-sale
O U S l ng O i CC S homes that are affordable. |t builds better lives, one home at a time.
T his division’s major accomP]ishmcnts in 2008 were:

e Rehabilitation of T he Santa FPaulan Senior APartments—i 50 rental homes for
seniors in Oanta Paula (Photos at left).

o ComP]etion of Courtgarcl at [arvard—35 rental homes in Santa Paula (see Photo
b 6).

o Seventgiive percent comP]etion on construction of Paseo Del Rio and Paseo

Santa Clara—i"rO rental homes in Oxnarcl (bclow).
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Santa Paulan § g
Apartments !

55+ Active Adult Community
115 N. 4th Street ||

= 805-525-5804

&

" . . S '
_ . CIEDC held a grounc{breaking ceremony in March 2008 to kick
Kehabilitation of Tl’]e Santa Faulan Senior APartmcnts off the start of construction on Faseo Santa C]ara and Faseo DCI
Wik ComP]eted in 2008 at a cost of $3.6 million. The Kio in Oxnarcl. Bg year’s encl, the clevelopment was 75% comPIete
renovation included an UPC{ath interior desfgﬂ; S0 and the anticipated comPIetion date of the development was June
aPPliances and maiy energg~clq:icient features 2009. ]t will be home to 140 low-income and sPccia] needs house-
4 iﬂcluding solar voltaic roof Panels and hfg}% holds and was built in Partnersl'\ip with the Citg of Oxnard.

egiciencg water heaters.



NcighborWorks@ Hochwncrsl‘:iP Center

Tl1e Neighlaor\/\/orks@ HomeOwnersl'ziP Center (HOC) assists area individuals and

families with financial and homeownerslﬂip education and counseling‘

Tl1e lﬂOC lwelPs make homeownerslﬁiP dreams come true—one l:amilg

]t’s what we do that makes a difference...

Buging ahome canbe a very intimiclating and stressful process. The
Neighbor\/\/orl(s@ l‘lomeOwnerslﬂiP Center staff offers
individuals the oPPortunitg to learn about the home l)uging process inan open forum that

ath to Homeownerslwip

creates l1ealtl19 discussions and empowers families to l)ug resPonsilJlg‘

Tl1e l:ollowing are accomPlishments for the pre- and Post~Purcl185e education and counseling
in 2008:

o Assisted 100 families clirectlu or inclirectlg into homeownershi

o l‘losted 35 educational worl(sl'ioPs relating to pre- and Post~Purcl1ase lﬂomeownersl‘iiP,
eclucating 496 families.

¢ Provided one-on-one counseling on lJuclget/creclit, Pre~Purcl1ase, or [Jome Equitﬂ
Conversion Mortgage (l‘lECM) counseling to 411 families.

Frovic‘ling hoPe to families...

Tl1e Possil)ilitg of a l:amily losing their home because tl'zeg can’t pay the mortgage can be
terril:ging. Tl1e Neiglnlaor\/\/orks@ lﬂomeOwnerslﬁP Center staff and counselors Provicle
l‘woPe to many families cluring these difficult economic times ljg assisting families in reassessing
their homeownership situation and Providing them with oPtions. (ounseclors are successful
negotiators that lﬁel; facilitate the process of loss mitigation and Provicle hoPe for families
wislﬂng to l<eeP their home and suggest alternatives to families that cannot maintain
l‘womeownersl'zip.

Tl1e l:ollowing is a list of accomplislﬁments for the l‘lomeownerslﬂp Freservation CamPaign
for both \/entura and Santa Maria lﬂomeownerslﬂp Centers:

° l‘losted 19 foreclosure Prevention worl<sl10Ps educating 391 families

e Provided counseling to 798 families and of the 798 families who received one-on-one
counseling 579 cases have been closed with the l:ollowing outcomes:

o Assisted 255 families keep their home

° Assistecl 179 families with avoicling foreclosure

° Froviclecl 104 families with general counseling to Prevent foreclosure.

.

Fierre Del Kosario and his wife Monica learned about

the l’]ome~l3u9ing process at CEDCs

NeiglwlaorWorks@ l‘]omeOwnersl‘liP Center and
urchased a home in \/entura where tl'leg now

li)ve with their sons Fierre Jr. (stancling) and 5

Nicolas.




FroPert3 and Asset Management Division

The Primarﬂ goal of the FroPerty and Asset
Management Division is to meet the l’?igl”l demand
for safe, decent and quality housing that is
affordable for families and seniors. [ro erty
Management contributes to this effort Eg
Protessiona”y managing the i 5 communities in our
rental Porttolio while ottering qualitg living at

its best.

Some of the FroPertg and Asset Management

Division’s accomP]islﬁments in 2008 include:

o ]ncreasing the rental Porttolio from 14
communities with 518 residential units to | 5
communities with 55% residential units.

° ]ncreasing the staff from 17 emPlogees to 23
emPlogees, incluéing on-site resident managers,
maintenance technicians, and administrative staff.

° 5uccesstu”9 comP]eting the lease-up of
Courtﬂard at [Jarvard Apartments in the Cit9 of
Santa [aula in _June.

o Starting FPhase 1 of the re~sgnclication process
of Montgomerg Qaks Apartments in the Cit9 of
()J'ai. A ma)’or rehabilitation work Praject will start
on this property in the second quarter of 2009.

o Continuing to work with the é:ommunitg
Buil(:ling and Neighborhooc{ Revitalization division
on various educational and community engagement
activities for families at each of our communities.

o ComP]eting the marketing process and
accePting more than 500 aPPIications for Faseo

Santa Clara and Faseo del Rio APartments
which is scheduled to be comP]etecl in

Spring 2009.

Qualitg (_ommunities

]n May 2008 , CEDC’S Fropertg and Asset Management Divsion leased up the newl9
constructed Courtyarcl at Harvarc{ cleveloPment of 55 rental homes in Santa F

aula.



Ventura Countg Communitg DcvcloPmcnt Corporation mVCCDC

The Vcntura Countg Communi’cg Development CorPoration (\/CCDC) is the non~Pr01Cit !enciing arm and affiliate
oA CEDC.NCCDC was incorPorated in June 2001 with the mission “to undertake community cievelopment activities
that will revitalize neighborhoods 133

simulation investments.” VCCDC ‘(’ H h - ‘ b l
was created to address the growing M a ’ ng O m C O W n C rS i P O S S i C
aiq:ordabiiitg gap Facing ver3~low low-

and moderate-income families living in -

\Ventura and Santa Barbara Countg since 2008 interested in
Purci’wasing a home.

T o address this need VCCDC has i:orgecl strong rciationships

with financial institutions, intermediaries, foundations,
municipalities, state and federal government entities, and private
banks. T hese relationships have Propc”cd the\VVCCD !enciing
division to become one of the top five Neighbori’wood fﬂousing
Organizations in the country. Througi’z these unique Par‘tnerships,

VCCDC offers low- and moderate-income, first-time home
bugers one of the best mortgage Products in the countrg todag.

lﬂ a year in which many banks have merged or clisaPPcarecl and
[Fannie Mae and the Feclera! rﬂousing Administration (FrlA)
tightcned their qualiicging guide!ines for first-time home bugcrs,
VCCDC increased its resale business bg 900% in 2008 from the

Prcvious year i)g adapting quicklﬁ to the cl’iangcs in the mortgage Mario Jasso (far ]eict) and his wife Ana Luisa (Far rigl*it) graciuateci from the

inclustrg and incrcasing access to Financing forlow- and moderate-

HomeownerslﬂiP ]ndividual Development Account rogram~a matched savings

income buyers. Program~arid bought a home in Oxnard in 2008. With them are their son, Mario
5 \/CCDC Mai A ek Jr. and ciaugl'lter Andrea.

008 a})or ccomplis ments were...
. 5uccessmcu”3 closing more than $ i 3.9 million dollars in rea

estate sales transactions

o Bringing back the Pricie of l'lomcownership to

\r/i:;it!zc!;r::ijjv;neiogfo\/ec:t’icz;a and Santa Barbara Countics 133 Financmg local ProPcrties of which 85% were NelghborWorks®

p
o Launchingt @ Citg of Ventura’s Emp!ogerAssisted Housing Frogram (EAHD.

° Being chosen to form part of Neigi‘ibor Works® America’s Broker Filot Frogram. CHARTERED MEMBER
Other Major Accomp!ishments in 2008... 7
o Kaising $6.2 million in caPitaI for Iending activities

° Kecruiting kcg staff with more than 45 years in combined ]ending exPerience.



Fartncrs 2008

Thank you to all CEDC’S and \/CCDC’S Partners in 2008 for your operations,

Fartnerslﬁip

cleve]opment and services suPPort. CEDC makes every effort to recognize all our

Partners. ]Fﬂou were left off this list, we aPologize. Flease let us know atjkoch@cabri”oeclc.org.

Axcmcinitg Bank

Annie [ . Casey Foundation

Bank of America

(alifornia Pank & T rust

(alifornia Communit3 Reinvestment (_orporation
(alifornia Depar’cmcnt of Housing and ommunity Deve]opment
Catholic Hea]thcare West

Calhcomia f‘]ousing Finance Agencg

(alifornia Municipal Finance Authoritg

(alifornia State Universit3 (Channel |slands
(California T ax Credit Allocation (Committee

(Carde T en Architects

Citigroup

Cit3 of [Fillmore

Cit3 of MoorPark

Cit3 of Ojai

Cit3 of Oxnard

Cit3 of Oxnard Community Developmcnt (_ommission
Cit9 of San Buenaventura

Cit3 of Santa Maria

Cit3 of Santa [Faula

Cit9 of Simi \/a“eg

Cit3 of Thousand Oaks

(Coastal Alliance (Jnited fora Sustainable Economg
Community CaPital PBank

County of \/en’cura

Drisco”’s

Enterprise Foundation

Faulconer and Associates

FB [Heron Foundation
8 Federal [Home | oan Bank of San [Francisco

First American ]’—]omeownership Foundation

Fountainhead Architects
]ndgMac [Federal Bank
| _ocal |nitatives SUPPor’c Corporation

| os Padres Bank

Low ]ncome ]nvcstment f:unc]

McC une [Toundation
Merewether Communitg Fund

Montecito Pank & T rust

National Equitg Fund

NeighborWorks@ Capital Corporation
Neigl—rbor!ﬂoocl Housing SCrvices of America
NeighborWorks@ America

Fachcic Oaks Fec]eral Credit (/lnion

Peikert Group Architects, | | P

Rabobank

Ramseger and Associates, Jnc.

Reiter Brothers

Rural Communit3 Assistance CorPoration
Rural | ocal |nitiatives Support Corporation
Santa Barbara Bank & Trust

State Farm Bank
The James |rvine [Toundation

(nion Bank of California
Unitec! \/\/ay of Ventura County
US Bank of Ca]hcomia

USDA Rural Development
Ventura Countg Behavioral Health

Ventura Countg Communit}j Foundation
Ventura Countg Regional Energﬁ Alliance
Washing’con Mutual

Wells Fargo Bank

\/\/e”s Fargo Foundation



CEDC Snapsi')ot'-Ma‘cing Frogrcss

Since its incorPoration in 1981, (D 's Real [ state Dcvelopment
and Construction Division has dcvclopcci more than i ,100 affordable

for-sale and multi—tamiig rental homes in Ventura and Santa Darbara
Counties.

Since its inccption in1999, CEDCs Ncigtrbor\/\/orics@
HochwncrshiP (Center has Provideci more than 4,000 families with

tiomeownerstiip education and counseiing and assisted ncarig 400
families into txomeowncrstiip with aPProximatclg $57 million in first
mortgage tinancing.

]n 2008, CE_DC’S Fropcrtg and
Asset Managemcnt Division added

%5 homes to its portfolio bringing

CEDC’S tota manageci homes to
55% homes at | 5 Propcrties n

Oxnard, Simi \/a”eg, \entura,
(Camarillo, Santa Faula, and Ojai.

CEDCs Communit9 Builcling

]n 2005, CEDC established a and Neigiﬁbortnooci Revitalization
Communitg Buiiding and Division partners with schools, such
ei orhoo evitalization as (__alitornia State (_niversity at

Neighborhood Revital California State (lniversity
(CBNK) Division to facilitate Channel [slands (CSUC), to
]eacicrstiip dcvelopmcnt, access to bring programs to residents at its
resources, P community Proper‘ties that are cciucational,

empowerment oPPortunitics in interactive and fun.

communities where CEDC

deveiops and manages homes that are affordable. Although the
organization didr’t have a formal division to accomPlisi‘l this work until
three years ago, CEDC’S Piﬂilosopi‘ig and Practicc has alwags been to
engage PCOCFIC in the ncigtiborhoocis where ttieg live, and has worked to
empower individuals, families and ncighbortioocis in stxaping the Phgsical,

social and economic fabric of their communities.

2009 Goals

o |ncrease resident Participation atCEDC Properties by
invoiving 400 residents in training, civic engagement or commu-
nity organizing activities

o (_ontinue working on the Oxnard Fower for Peace

—a Piiot empowerment initiative that brings togetticr commu-~
nitg mcmt)ers, service Proviciers) law enforcement, sctiools, faith
communities and Policymai(ers around violence Prevcntion

e | rain and support resident leaders.

o Complcte construction on Paseo Del Rio and Paseo Santa
Clara (l‘tO apartment homes in Oxnard), and Centrai
Station (21 apartment homes and 8 for-sale homes in Fi”more)
e Start construction on Azahar Flace (a 60-home rental
division of the Citrus F]ace cievelopment), Kattxerine Road
South (26 ownerstlip homes in Simi \/a”eg} and Paseo Santa
Barbara (90 rental homes in Santa Fauia)

° Complcte rehab of Montgomery Oai(s Apartments (Zi
rental homes in C)jai).

o Assist 159 families into homeownershi

e Offer 1,265 courses and classes and counsel 1,350 families
° Close 84 first home loans and Package 40 second
mortgages.

° Lease 140 rental homes at Faseo del Kio and Faseo Santa

(lara APartments in Oxnard
o | case 21 rental homes at (entral Station in [Tillmore
. Continue to Protessiona”y manage 15 Properties in

CEDCs Porticolio.
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( T DC Statf 2008

Kodneg [Fernandez, [~ xecutive Director

Nancg Tillie, Chief Financial Officer

Karen f:]ock, Reai Estate DeveioPment Direc’cor

Jesse Ornelas, Deputg Reai Estate Deve]oPment Director

Bertiia (Harcia, NeighborWorks@ HomeOwnershiP Ceriter Director
Bob Bai]ey, (onstruction Manager/KME

Luz Soto, FroPertg and Asset Management Director
Silvia Kociriguez, Community Buiiclirig and NCig!"lbOl‘l"lOOCl Revitalization Director

Jl“ Fioravanti, ?;reciai Frojects Manager

Laura Cue”ar,

uman Resources/OiCicice Manager

Jenniicer Koch, Communications Manager

Veronica Aceves
Fidencio Aguilar
Mark Aitwater
Marisoi Arzoia
Sierra Atilano
Juan Agon

Yissel Barajas

[ ileen Barretto
Kathrgn Benner
Antonio (Camacho
Monica Campos
Andie Cardona
Mike Carroll
(Gabriela Castellanos
Alex Castilla
Jaime Ceja

Rose Chaparro

10

Friscila Cisneros
Fat Cruz

Feter Dadg

Jim Daniel

Jaime del Villar
Theresa Doiotta
E”ie Dominguez
[~ duardo . Espinoza
Julie [awcett

[ rica [Ternandez
Yvonne [Tlores
Al Galvan

Alex (arcia
Miguei (sarcia
Shannon (Garcia
(lara Gudino

Prenda Haneg
Do Heret
Howarcl Hemming
Hec’cor ]barra
Sindee Joyce

| aurie | oredo
Monica | _una
Betty Madrid
Judi Mac| ean
Mike Maleski
Angelica Magaria
Libbg Magana
Sandra Magana
Anna Manzano
Wendg Marinez
Andrea Martinez

| _eticia Martinez
Famela Mendez
Monica Mejia
Jare& Mueijler
Kelly Mueller
Nicole Norori
Bernardo M. Perez
Fenix Fleitez

Judy Powel

Maria E]ena Qpintero
\eronica Ramos
LuPe Reges

Dave Kicharc‘s
Daniei Rivera
Giino Rodriguez
Josue Rodriguez

Della Rocha
Ramon Rocha

| aura Rocha
Maria E_ieria Sandovai
Krgstal Sarabia
Jodie Solorio
Veronica SOto
Krgstal Spencer
(Christina | orres
(Christine \/asciuez
Alex \/ega

Ninfa Zepeda
Alber’co Zuriiga
Martha / urita



(_ontribute to the Mission

Resident activities, such as
this Ha”oween celebration at
the Kalorama Apartments in
\/entura, are regular events at

CE_DC communities. Kcsidents enjoy the

oPPortunitg to ge’c together and share goocl times.

Contribute

]Fgou would like to invest in our wori<,
Pleasc send your tax~c{ecluctible

contribution to:

Cabri“o [~ conomic Devc!opment
Corporation

Attn: Contributions

702 County Square Dirive
\/entura, CA 9%00%

Contributions to Cabri”o I~ conomic
Deve]opmcnt CorPoration (CEDC)
qualhcﬂ as charitable deductions for
income tax purposes and may help

to reduce tax !iabili’cy‘ An attorney

or financial advisor can Provicle tax
information sPechCic to your situation.
CEDC’S federal identification num-
beris: 95-3681521.

CEDC also has numerous volunteer

oPPortunities cach year. l]cgou would
like to contribute your time and talents

to our mission, please contact us at:
b

805,/659-3791.

CE_DC Mission Statement

To Provicle comprehensive housing services, througlﬁ a commurn’tg buildin

aPProach, that facilitate sehgsuxq:iciencg forindividuals and families who are

most ]ac‘(ing in op ortunity in Ventura and Santa Darbara counties and i
acljacent areas in| os Angeles Countﬂ.
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&0 CEDC

Board of Directors/[ xecutive Officers:

Kog Jasso, Fresident
Jorge (autierrez, Vice Fresident
Gerard Kapuscik,\/ice Fresiclcnt

Dennis Mitchem, Sccrctarg
Gary Sha“cnberger, | reasurer
Dean Falius, [ luman Resources
/ceda Danielc, Fast Fresident

Board MCmbCl’Sz
| ena Freiberg
Trayci Gibson
Faula (utierrez
T homas [~ Ma”eg
Mike McGuire
Jessica Murrag
Barbara Marquez O’Nei”
David Kodrigucz
David Sabedra

2008 Auditcd Financial Statcmcnts

[ora copy of CE_DC’S audited financial statement, P!easc contact
CEDC’S Chim[ f:inancial Ogicer Nancy Ti”ie.

Cabrillo E conomic Dcvclopmcnt Corporation

www.cabri"ocdc.org

CEDC Main OF}Cice

Santa Maria Office

702 County Square Dirive 1660 So‘ Broadwag, 5ui’ce 200

\/entura, CA 9%00%
FPhone: 805.659.32791
[ax: 805.659.3195

MVCCDC  Neighboitiirks

VENTURA COUNTY COMMUNITY DEVELOPMENT CORPORATION

The Lending Affilate of the Cabrillo Economic Development Corporation

CHARTERED MEMBER

San’ca Maria, CA 93454

Fhone: 805.614.0267
[Fax: 805.614.0269

United @@

- N CLR
United Way of
Ventura County



